Welsh Netball Association

Cymdeithas Pél Rwyd Cymru

PERSON SPECIFICATION — APPLICATION FORM - BOARD MEMBERS

Name of Nominee: JEAN FOSTER

NB Indicate ALL positions that are to be considered for election

Chairman

Vice Chairman Director X

What is the relevant
experience you have from
either a current or previous
employment that you will
bring to this voluntary
position?

Having been a member of the board for a year, I'm just getting to grips
with the policies and procedures and understanding of how a governing
body works.

| would like to build on this experience and bring some of my work life
skills to the role (Operations management and Process excellence)

In what way do you see
yourself actively contributing
to the decision making and
planning role as a Director of
the Welsh Netball
Association? Where have
you used these skills
previously?

I can understand the voice of the customer our players and volunteers
take this into consideration when making a decision.

Decision making is part of my day job considering inputs and outputs
and the effects.

What knowledge and
experience do you have that
will help you make informed
decisions on a variety of
matters?

| have been part of and run a local club for the last 25years, | have been
involved with Mid Glam junior league set-up helping to start the league
and for the last 5 years | have held the position of Chairman.

At work | have worked at all levels and for the last 10 years been
working at manager level which involves managing staff, budgets
meeting productivity targets, Health & Safety regulations and | have
been involved in regulatory inspections for the last 20 years

What voluntary role(s) have
you undertaken within a
sport or other organisation
previously? Describe your
role(s) and outline how this
will help you fulfil the function
of a Director.

Coach/Umpire/Chairman of Club, Chairman of Mid Glam Junior
League, and Secretary of Glamorgan Valleys adult area league these
roles have given me experience at all levels of the game in Wales. |
have not held a voluntary position in any other organisation as netball
has occupied my spare time for the last 20 years.

Ooops | forgot | did serve a year on the local grants allocation
committee.

If you were asked to lead on
a particular aspect of the
Boards responsibilities what
would this be and why?

| work best with people any interaction with people would be a role |
would both enjoy and be good at. | am also a very organised honest
person with integrity.
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